
 NEWS AND VIEWS

5

Helping volunteers shine as leaders  

Evidence-based support for recruitment and retention of volunteers 

is an important part of strengthening Australia’s emergency 

services workforce capability. A new toolkit is supporting leaders in 

the way they recruit, onboard, manage and retain volunteers. 

are volunteers. This puts pressure on not only 

of whom are not trained as managers when they 

improving the resources provided to emergency 

Improving the way volunteers 
are led

Western Australia is one of the world’s largest 
emergency response areas. 

the changing nature of emergencies related to 

leaders are seeking more support to improve their 

volunteers and the community. 

work.

A toolkit for volunteer leaders 

The toolkit is grounded in relevant models of 

and units to ensure the resources were as useful 

design resources that would support volunteer 
management.

what relevant theories from psychology are likely 
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 ·

 ·
why they are important and how to complete them. 

 ·

 ·

Collaboration is important 

our volunteers.

what’s happening in our volunteer workforce and develop and 

  

 


