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I have ju s t a ttended  a m os t- in fo rm a tive  

and illu m in a tin g  In te rne t con fe rence  in 

S ydney —  Internet World 97. K eynote  

addresses from  Senator R ichard A ls ton  and 

from  V in to n  C erf o f the  U n ited  States d em ­

onstrate tha t governm ents around the w o rld  

are n o w  tak ing  a serious interest in the In­

te rne t, from  c o p y r ig h t issues to  co n te n t 

regu la tion , access rights to  in frastructure.

In c re a s in g ly , g o ve rn m e n ts  are b e in g  

fo rc e d  to  ta ke  a m o re  a c t iv e  ro le  in  a ll 

In te rn e t d e v e lo p m e n ts , and  thus are b e ­

in g  fo rc e d  to  c o n s id e r  and  m a ke  d e c i­

sions a t an u n p re ce d e n te d  rate. M a n y  a r­

gue th a t te c h n o lo g y  advances are to o  fast 

fo r  e ffe c tiv e  g o v e rn m e n t le g is la t io n  o r  

in te rv e n t io n , b u t th e  case fo r  g o v e rn ­

m en ts  to  le g is la te  a re  c o m p e ll in g .  T he  

rise o f  c o n ce rn s  a b o u t c o p y r ig h t, ce n so r­

sh ip , and  p r iv a c y  ju s tify  the  need fo r g o v ­

e rn m e n ts  to  m ake  w is e  and  sens ib le  d e ­

c is io n s  a n d  to  le g is la te  p re c ie n t ly .  In 

A u gus t, A L IA  p resen ted  a su b m iss ion  to  

th e  D e p a rtm e n t o f  C o m m u n ic a tio n s  and 

the  A rts  o n  g o v e rn m e n t p ro p o s a ls  to  

re g u la te  o n lin e  c o n te n t —  th o se  w h o  

w is h  to  f in d  o u t m o re  ca n  b ro w s e  th e  
'S u b m iss io n s  to  g o v e rn m e n t' w e b  pages 

o n  A L IA n e t, a t h t tp : / /w w w .a l ia . 

o rg .a u /s u b m is s io n s .h tm l.

A ls o  a t th e  c o n fe re n c e  w e re  m a n y  

sessions o n  th e  d ive rse  uses o f  th e  In te r­
net, fro m  c o m m e rc e  to  c o m m u n ic a t io n , 

and  fro m  g a m in g  to  g a m b lin g . W  ith  o ve r 

325  0 0 0  w e b  sites and  o v e r 10 0 0 0  0 0 0  

host co m p u te rs , the  rise in p o p u la r ity  o f  

th e  In te rn e t is s till c l im b in g . O n e  rep o rt 

stated th a t 3 0 0  0 0 0  n e w  w e b  pages a p ­

pear eve ry  w e e k , and  th a t o v e r h a lf  o f  a ll 

o f  the  n e w  jobs in th e  U n ite d  States cam e  

fro m  th e  In te rn e t in th e  firs t h a lf o f  1997! 

A n d  ye t, p a ra d o x ic a lly ,  (in  th e  U n ite d  

States) fe w  c h ie f e xe cu tive  o ffice rs  u n d e r­

stand th e  tru e  va lu e  o f  th e  In te rn e t to  the  

e x te n t th a t th e y  o fte n  c o m m is s io n  c o n ­

su ltan ts to  'p u t th e  c o m p a n y  on  the  w e b ' 

(because e ve ryo n e  else is d o in g  it) w ith ­

o u t d e v e lo p in g  a p ro p e r  bus iness p la n  

th a t in tegra tes th e  c o m p a n y 's  w e b  pres­
en ce  w ith  the  c o m p a n y 's  co re  business. 

C o n s e q u e n tly , m a n y  w e b  sites re q u ire  

d ra m a tic  o v e rh a u ls  b e fo re  th e y  can  be 

p u t to  w o rk . P lann ing , im p le m e n tin g  and 

m anag ing  w e b  services is n o w  a fu ll- t im e  

jo b , and  o n e  th a t is d e m o n s tra tin g  a n e w  

e xe c u tiv e  ro le  —  th a t o f  a W e b  In te rn e t 

R esource E xecu tive  (W IRE —  A m e rica n s  

ju s t lo ve  a c ronym s). These p e o p le  b rin g  

business k n o w le d g e  and  a cu m e n , strate ­

g ic  ana lysis, te ch n ica l assessment and o f­

ten c re a tive  d ire c t io n  to  the  b oa rd  room s 

o f c o m p a n ie s  a ro u n d  th e  w o r ld .  These 

p e o p le  are n o t IT m anagers, o r  in fo rm a ­

t io n  o ff ic e rs , b u t a re  seen to  be a n e w  

breed  o f  e xe cu tives  w h o  have the  a b il ity  

to  m ake  sound business d e c is io n s  w ith  a 
w id e r  fo cu s , a lb e it  w ith  c o n s id e ra b le  

k n o w le d g e  o f  th e  te c h n o lo g y  issues in ­

v o lv e d . T he in te g ra tio n  o f  In te rn e t se rv­

ices w ith in  an o rg a n isa tio n  p laces a d d i­

t io n a l d e m a n d s  o n  th e  o v e ra ll 

in fra s tru c tu re , and  e ncourages  o rg a n isa ­
tio n s  to  focus  m o re  c le a r ly  on  th e  in fo r ­

m a tio n  f lo w  —  b o th  in and  o u t.

T h is  in itse lf bodes w e ll fo r in fo rm a ­
tio n  w o rke rs . U n t il re ce n tly , in fo rm a tio n  

sec to r w o rk e rs  m ay  have  fe lt th a t in fo r ­
m a tio n  issues w e re  b e in g  s id e lin e d  in the  

b oa rd  roo m  (and e lsew here ). N e w  th in k ­

ing suggests th a t a re fo cu s in g  o f  a tte n tio n  

on  th e  e ffe c tive  d isse m in a tio n , c o lla t io n , 

and  use o f  in fo rm a t io n  w i l l  re q u ire  a 

p le th o ra  o f sk ills  d e ve lo pe d  b y  those w h o  

are tra in e d  in lib ra ry  and  in fo rm a tio n  sc i­

ences. Eet us h o p e  th a t the  p u n d its  are 

co rre c t!

L o o k in g  at logs
O f  in te re s t to  b ro w s e rs  o f th e  A L IA n e t 

w ebs ite , w e  have f in a lly  secured so ftw are  

to  th o ro u g h ly  ana lyse  A L IA n e t's  w e b  a c ­

cess lo g  f ile s . T he  le v e l o f  re p o r t in g  is 

ex te ns ive , and  th e  fig u re s  p resented  be ­
lo w  c o u ld  e a s ily  be e x tra p o la te d  to  in d i­

ca te  the  best days and  tim es  fo r b ro w s in g  

th e  w h o le  o f  th e  In te rn e t. W h ils t  th e  
b re a d th  o f  re p o r t in g  th a t th is  s o ftw a re  

g ives w o u ld  f i l l  m ore  ro o m  than ava ila b le  

here, the  in fo rm a tio n  pu b lish e d  (h o u r-b y ­

h o u r  usage p a tte rn s ), d e m o n s tra te s  th e  

best t im es  to  b ro w se  o u r  s ite  (us ing  lo ca l 

t im e s , fro m  6 .0 0 p m  to  7 .0 0 a m  th e  f o l ­

lo w in g  d a y , w ith  th e  least a c t iv ity  b e ­

tw e e n  5 .0 0 a m  and  6 .0 0 a m ). So if  y o u  

w a n t to  w o rk  fast, try  b ro w s in g  b e fo re  
sun rise  each  m o rn in g !

In c id e n ta lly , th is  data  represents 'tru e ' 

a c tiv ity , o r the  k in d  o f  a c tiv ity  tha t is c o n ­

tro lle d  b y  h u m a n  in te rve n tio n . M o s t w e b  

servers keep  lo g  f ile s  o f  e ve ry  request, o r 

'h it ',  fo r  a f ile  (a long  w ith  de ta ils  o f  w h e re  

th a t reques t is c o m in g  fro m , fro m  w h a t 

b ro w s e r, w h a t p la t fo rm , t im e  takes to  

p rocess th e  request, and  so on ), re su ltin g  

in log  file s  th a t are u n w ie ld y  fo r  n o rm a l 

a n a lys is  (a p o p u la r  w e b  site  m a y  have  

eas ily  25 0 0 0  0 0 0  h its  pe r m on th ). M a n y  

hits are m ade  by a u to m a tic  agents (or 'ro ­
bo ts ') w o rk in g  tire less ly  fo r  w e b  in d e x in g  

services, such as Lycos, A lta V is ta , 

a n d  Y a h o o . T h e y  are  d u ly  re­

c o rd e d  in a n y  lo g  f ile , rep resen t­

ing  a fa lse  leve l o f  usage.

T h e  s o ftw a re  used in  th e  

ana lys is  o f  A L IA n e t log  file s  strips 
o u t a ll o f th is  in fo rm a tio n  firs t, re ­

su ltin g  in a m o re  b a la n ce d  rep o rt 

o f a c tiv ity . T he  so ftw a re  a lso in d i­

cates e rro rs  th a t o c c u r in the  use 

o f  A L IA n e t, a l lo w in g  o u r  h tm l 

team  to  c o rre c t a n y  m istakes and  
t id y  u p  lo o se  ends. T h is  in  its e lf 

w i i l  m a ke  th e  b ro w s in g  e x p e r i­

e n c e  a sso c ia te d  w ith  A L IA n e t 

m o re  p leasan t and  p ro d u c tiv e  fo r  
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